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STANDING ORDERS

General Meetings

s

Each member Council shall be entitled to send two representatives to a
General Meeting, one of whom may be the Chief Officer of the Council.

No business shall be transacted at a General Meeting unless one-third of the
whole number of member Councils are represented at the meeting.

Annual General Meeting

3t

s

The Annual General Meeting, as the governing body of the Association, shall
be held each year on a date and at a place determined by the Standing
Committee, provided that the location will vary from year to year and that
regard be had to the desirability of the meeting being held from time to time in
each of the English Regions and in Wales, and further provided that the date
does not disfranchise retiring members of CHCs, and that venues offering
non-residential conference facilities are taken into consideration.

Notice of the date and place of the Annual General Meeting shall be sent to
each member Council at least three months before the date appointed; and an
agenda shall be similarly sent at least 42 days before, setting out the business
to be transacted, provided that want of service of such notice on any member
Council shall not affect the validity of the meeting.

All other arrangements for the Annual General Meeting shall be made by the
Standing Committee, which shall have power for the more convenient
despatch of business to group propositions submitted by member Councils on
similar or allied subjects. The Standing Committee may appoint an
Arrangements Committee to carry out its functions with regard to the Annual

General Meeting.

Emergency propositions may be submitted only by member Councils which
have paid their subscriptions to the Association for the financial year, or by
groups of such member Councils, or by seminars or study groups established
by the Annual General Meeting, or by the Standing Committee, and the
Standing Committee shall have power to determine the validity of any such
emergency propositions submitted.

The Annual General Meeting shall have the ability to refer back for further
consideration any matter reported to it by the Standing Committee.

e
Special General Meetings

8.

A Special General Meeting shall be held (a) when summoned by the Standing
Committee; or (b) at the request of not less than 25 member Councils, sucl
request to be made in writing and signed on behalf of each Council and sent to
the Director of the Association.

Any such summons or request shall clearly state the business to be
transacted at the meeting.
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10.

1.

Special General F\A,@Q@/ﬁ)mmoned by the Standing Committee shall be

i ieef_30-45_days from the date of the summons, and notice of the

date and place arid business to be transacted at the meeting shall be sent to

each member Council cast_28 clear_days!before the date appointed;

provided that want of service of any such fiotice}on any member Council shall
not affect the validity of the meeting.

A Special General Meeting convened at the request of member Councils shall
be held not more than 35 days from the date of receipt of the request by the
Director, and notice of the date and place and business to be transacted shall
be sent to each member Council at least 21 clear days before the date
appointed; provided that want of service of any such notice on any member
Council shall not affect the validity of the meeting.

Standing Committee

.2

13.

The Standing Committee shall be charged with the responsibility of
guardianship and implementation of the resolutions of any General Meeting,
and shall report back to a subsequent General Meeting on the discharge of

this duty.

Members and Officers of the Standing Committee shall be eligible to attend
and take part in any General Meeting, provided that they shall have no voting
rights unless designated for that purpose by a member Council.

Rules for the Conduct of Business at General Meetings

14.

158

16.

il

18.

Chairman

At any General Meeting the Chairman of the Association shall preside, or in
her/his absence one of the Vice-Chairmen, in order of seniority, or in the
absence of all three, a member of the Standing Committee elected by those

present at the meeting.

In the case of an equality of votes the Chairman of the Meeting shall have a
second or casting vote.

Order of Business

The Chairman may at her/his discretion alter the order in which business is
taken at the meeting.

Minutes

No motion or discussion shall take place upon the Minutes except as to their
accuracy.

Notice of Proposition
o _proposition | i t a Gener; ing. (other than those
motions listed in Standing Order 19 below) unless it has been signed on behalf
of 2 member Council or on hehalf of a Regional Association of CHCs or on
_behalf_of the Association of Welsh CHCs and submitted in_writing to_the
Director,_or proposed by a working group of the Annual_ General Megting
i 6_above, or_submitted f
in_accordance wih_standing
pted as a matier of urgency in
accordance with Standing Order 20 below. —————  ———
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Motions for the following purposes may be moved at a General Meeting
without notice:

(a) relating to the accuracy of the minutes; the order or conduct of
business; proceeding to next business; the adjournment of the meeting,

or the closure of the meeting.

(b)  referring any business of the meeting to be dealt with by the Standing
Committee. :

(c) adopting the reports of the Standing Committee, and any consequent
solution.

concerning the election of the Chairman, or of any other Honorary
Officer.

(e)  giving leave to withdraw a motion.

seeking the suspension of Standing Orders.

Propositions

Emergency propositions may be submitted when these relate to events that
have occurred in the 28 days immediately before the week of conference.
They must be submitted to the Director of ACHCEW in writing on the headed
notepaper of the CHC concerned and over the signature of the chief officer or
chair of the CHC by 10am on the Friday preceding the AGM.

Where Standing Committee recommends that such propositions be accepted
for debate, that recommendation shall be put to the meeting and voted on
without debate. If conference agrees, the proposition shall become part of the
business of conference.

Propositions will only be considered after the beginning of the AGM if they
relate to a matter that has arisen since 10am on the Friday before the AGM.
Such propositions must be submitted in writing and signed by the chief officer
or chair of the CHC submitting them (or if neither is present be confirmed in
writing from the CHC office concerned). Any such propositions will be
considered by the arrangements committee, which will decide whether or not
to accept the proposition onto the agenda of the AGM.

Standing Committee will be responsible for ensuring that guidance on
emergency propositions is circulated to member CHCs each year.

Standing Committee may submit to conference propositions on issues that
have arisen during the year that are not covered by position papers, where
these are judged of sufficient national importance to require a clear position to

be taken by the AGM.

Rules of Debate

2113

Every motion or emergency proposition shall be moved at the meeting by a
representative of a member Council or of a Regional Association of CHCs or
of the Association of Welsh CHCs or by a member of the Standing Committee
and shall be seconded by a representative of another member Council or
member of the Standing Committee, but if not seconded it shall fall and no
discussion shall take place upon it.
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23.

24.

25.

26.

2.

and and address the Chair,

Any person wishing to address the meeting shall st
nts: and no speaker

stating his or her name and the bodies he or she represe
shall speak for more than five minutes.

No person shall speak more than once on any motion, proposition or position
paper provided that:

or policy paper shall be

(a) the mover of an original motion, proposition
tly to answering

entitlied to reply to the debate confining himself stric
previous observations; and

(b)  the seconder of an original motion, proposition or policy paper shall be

entitled to second the motion, proposition or policy paper formally,

reserving the right to speak to the motion during the course of the
debate.

Any motion proposition or position paper once moved and seconded may not

be withdrawn without the consent of the meeting.

A person -may at the end of the speech of another speaker move without
comment a procedural motion to terminate debate on the motion, proposition

or position paper before the meeting or to remit the item under discussion for

consideration by the Standing Committee. |f the motion is seconded (which
shall be without a speech), and the Chairman is of the opinion that the
question has been sufficiently discussed, it shall be put to the meeting and
voted upon without debate; but the mover of the original motion, proposition or
position paper shall first have the right of reply.

A person may rise to a point of order if he or she considers that these
Standing Orders have been breached, or that he or she has been
misunderstood or misrepresented by the speaker.

The Chairman shall determine all questions of order and his or her ruling shall

be final and not open to debate.

Voting

28.

29.

30.

All voting shall be conducted on the basis of one vote for each Council

represented at the meeting.

Every motion, proposition or position paper shall be determined by a majority
of votes of member Councils present and voting; except that a motion to
amend the Constitution of the Association or to amend these Standing Orders
shall require a vote of at least two-thirds of member Councils present and

voting in order to be adopted.

Voting on every motion, proposition or position paper shall take place
immediately after the mover has replied to the debate, and shall be by show of
voting cards unless a ballot is requested by at least one-third of the member

Councils present and voting.

Election of Officers

31.

Nominations for the position of Chairman and Vice-Chairmen shall be
igned on behalf of the member

submitted in writing to the Director, and si
Council nominating, at least 21 days pbefore the date of the Annual General
Meeting. In the absence of such nominations, nominations will be accepted at

the Annual General Meeting.
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Voting for the position of Chairman shall take place by exhaustive ballot, the
successful candidate being the first to obtain a majority over the combined

votes cast for all other candidates remaining in the ballot.

Voting for the two positions of Vice-Chairman shall take place by exhaustive
ballot. The candidates having been numbered in order of preference and the
candidates with the least number of preference votes being eliminated in
order and their preferences redistributed until only three candidates remain,
the successful candidates will be the two highest placed candidates. (In the
event of a tie at any stage, the candidates with the highest number of first

preferences will go through.)

In the event that an Honorary Officer leaves office between Annual General
Meetings, a replacement will be elected by the next General Meeting, or by
the Standing Committee at its next meeting, whichever takes place first.

Standing Committee Procedure

32.

33¢

34.

35.

36.

37.

At each meeting of the Standing Committee the Chairman of the Association
shall preside, or in his or her absence one of the Vice-Chairmen, in order of
seniority or in the absence of all three, such member of the Committee as the
members present shall elect for the purpose.

No business shall be transacted at a meeting unless one-third of the whole
number of members are present.

The Chairman, Vice-Chairmen and Honorary Treasurer, whether or not also
serving as regional representatives in accordance with paragraph 6(b) of the
Constitution, shall be able to introduce business and to vote on motions to be

decided at a meeting.

In the case of an equality of votes the Chairman of the meeting shall have a
second or casting vote.

The names of members present at any meeting shall be recorded and the
minutes of the proceedings of each meeting shall be drawn up and entered in
a book kept for that purpose and shall be signed at the same or next ensuing

meeting by the person presiding thereat.

Meetings of the Standing Committee shall be open to the public and press,
unless it resolves in respect of particular business that publicity would be

prejudicial to the public interest.

Accounts

38.

The Honorary Treasurer, if such an officer is appointed, or otherwise the
Director of the Association shall be responsible for keeping the accounts of the
Association as directed by the Standing Committee and in conformity with the
financial instructions approved by the Official Auditors, and shall present the
audited accounts for the preceding financial year to the Annual General

Meeting.
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Standing Orders

39.  Any of these Standing Orders may be suspended at a meeting in relation to
the transaction of the business of that meeting with the consent of a majority
of the member Councils or members present and voting.

40, Amendments to these Standing Orders may only be made by a resolution
passed by the vote of not fewer than two-thirds of member Councils present at
an Annual General Meeting or a Special General Meeting called for the
purpose, the notice for which must include full details of the amendments

proposed.

ANNE: WORKAREA/GENERAL/CONSTITU.DOC

12
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CONSTITUTION AND STANDING ORDERS
OF THE
ASSOCIATION OF COMMUNITY HEALTH COUNCILS FOR
ENGLAND AND WALES

(As adopted at the Annual Meeting on 15 June 1977 and amended by the Annual
Meetings in 1978, 1980 and 1981, the Special General Meeting on 29 September
1984 and the Annual Meetings in 1987, 1991, 1993, 1998 and 2000)

2 Name

The name of the Association shall be "The Association of Community Health
Councils for England and Wales".

2% Objects

The objects of the Association shall be:

(a)  To provide a forum for the exchange of views and for the discussion of
matters of common concern to member Councils, and when
appropriate to express views on National Health Service matters to
Ministers, Government Departments or other bodies, and to publicise

such views.

(b)  To provide information and advisory services reasonably required by
Community Health Councils to assist them in the performance of their

functions.

(c)  To promote the role, work and activities of Community Health Councils
to Ministers, Government Departments and other bodies and to the
public at large.

(d)  To perform such other functions as may be necessary or desirable in
the interest of Community Health Councils.

This Constitution should in no way reduce the independence of individual
CHCs or in any way undermine their right to make direct representations on
Health Service matters to any persons or organisations.

3. Membership

Any Community Health Council in England and Wales may become a member
of the Association on_payment of the annual subscription. Member CHCs
shall give notice in writing, to the Director of the Association, of their intention
to terminate their membership of the Association; such notice to be given at
least 12 calendar months before the end (31st March) of their last year of

membership.

This provision to come into effect 1st April 1985.
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Finance

The cost of information and advisory services provided, under Clause
2(b) above, to Community Health Councils may be met, in whole or in
part, by a contribution from the Secretary of State.

ons, grants, etc. from Foundations,

The Association may accept donati
towards the cost of the work of the

Trusts and other bodies or persons
Association.

The Association may make charges for articles supplied or services
rendered.

The Honorary Officers of the Association will comprise the Chairman,
the two Vice Chairmen and the Honorary Treasurer, together with any
additional Honorary Officers elected by the Standing Committee under
the terms of Clause 7(c) above. The Honorary Officers of the
Association shall be responsible for the conduct of the business of the
Association between meetings of the Standing Committee and shall be
accountable to the Standing Committee for so doing.

All other expenses of the Association shall be met by the subscriptions
of member Councils.

Each member Council shall pay or have paid for it such annual
subscriptions as may from time to time be determined according to @
sliding scale based on the budgets of individual CHCs. Subscriptions
shall be paid within 60 days of the beginning of the financial year, and
members for whom the appropriate payments have not been received
shall cease to have rights of members until the subscription is paid.

The establishing authority for any group of Councils or a regional or
area grouping of Councils may pay the annual subscriptions on behalf
of those Councils in their region or area. The rates of such group
subscriptions shall be determined from time to time at the same time as
the subscription rates for individual CHCs are agreed.

Governing Body

(a)

(b)

The Annual General Meeting of the Association shall be the governing
body of the Associatian.

itled to send four representatives to
the Annual General Meeting, one of whom may be the Chief Officer of
the Council. In addition, each member Council may appoint additional
representatives to attend the Annual General meeting as observes.

Each member Council shall be ent

Standing Committee

(@)

(©

The business of the Association shall be conducted between Annual
General Meetings by the Standing Committee which shall have regard
to any views expressed by Regional Associations of CHCs or by the

Association of Welsh CHCs.

The Standing Committee shall consist of three representatives from
eact{Region in England and three representatives from Wales.

All members of the Standing Committee shall be elected annually by
the relevant Regional Association of CHCs in England or by the
Association of Welsh CHCs.
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The representatives elected by each Regional Association in England
and by the Welsh Association shall include two people, each of whom
shall be a member of a member CHC, preferably including the Chair of
the Association concerned, and shall include another person, who
shall be a Chief Officer of a member CHC or a person who acts as co-
ordinator (or equivalent) for the Association concerned.

Each Regional Association in England and the Welsh Association may
also elect three substitute representatives, two of whom shall be
members of member CHCs and one of whom shall be a Chief Officer of
a member CHC or a person who acts as co-ordinator (or equivalent) for
the Association concerned, to attend in the event of one or more of the
representatives being unable to attend a meeting.

The names of people elected to serve as representatives or substitute
representatives shall be submitted in writing to the Director of the
Association with a note of the date of election and the date at which the

appointment shall lapse.

The list of names of members of the Standing Committee shall be
submitted each year to the Annual General Meeting.

The representatives and substitute representatives elected to serve on
the Standing Committee shall be members of a member CHC, staff
members of a member CHC or staff of a Regional Association of CHCs
or of the Association of Welsh CHCs.

The representatives and substitute representatives of each Region or
of Wales present at each meeting shall determine between them how
to cast any vote on behalf of their Region or of Wales. Each Region
and Wales will have one vote each at meetings of the Standing

There shall be up to two observers to the Standing Committee
appointed by the Secretary of State. There shall be an observer from
the Society of CHCs staff. ~ Such observers shall have the right to
attend meetings of the Standing Committee and to speak but not to
vote. The names of people appointed by the Secretary of State and by
the Society of CHC staff to act as observers shall be submitted in
writing to the Director of the Association.

Any member of the Standing Committee may resign at any time.
Where any vacancy arises before the end of a person's period of office
as a member an eligible person shall be elected in accordance with the
provisions of this clause to fill the vacancy and to serve for the

unexpired part of that period.
Officers and Staff ’\

(a)

The Annual General Meeting shall elect a Chairman and two Vice-
Chairmen of the Association for the ensuing year, who shall serve as
Chairman and Vice-Chairmen of the Standing Committee, whether or
not also elected as regional representatives. At the time of the Annual
General Meeting at which the election takes place, the persons elected
as Chairman and Vice Chairmen shall be members of a member CHC.
The senior Vice-Chairman shall be the Vice-Chairman elected on the
earliest date. Where both Vice-Chairmen are first elected on the same
date, the Vice-Chairman elected with the higher number of votes on
that date shall be regarded as the senior Vice-Chairman. In the event

of both Vice-Chairmen being first elected with the same number of
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voles, the Standing Committee will determine at its next meeting which
of the two Vice-Chairmen is to be regarded as the senior Vice-

Chairman.

The Standing Committee shall appoint an Honorary Treasurer for the
ensuing year, subject to the confirmation of the subsequent Annual
General Meeting. The Honorary Treasurer shall be a member of the
Standing Committee, whether or not also elected as a regional
representative. There shall be no limit to the number of one-year terms
that an individual may serve as Honorary Treasurer except that at the
commencement of each one-year term of office the person appointed
shall be, or shall have been within the previous two years, a member or
Chief Officer of a member CHC.

The Standing Committee may also elect from among its members such
other Honorary Officers as it may from time to time determine, and such
Officers shall hold office until their successors are elected.

No Honorary Officer of the Association other than the Honorary
Treasurer shall hold any one office for more than three consecutive
years, at the end of which period she/he shall be debarred from holding

that office for a further period of two years.

Standing Committee may determine that honoraria be paid to one or
more of the Honorary Officers.

The Association may appoint, employ and pay staff, including a
Director of the Association. The Hororary Officers of the Association
will have responsibility through the Director for staffing matters and
shall report to the Standing Committee on such matters. The Honorary
officers shall determine the Appointments Panel for all staff, other than
the Director. The Standing Committee shall appoint the Appointments
Panel for the Director. The Director shall be accountable to the
Honorary Officers for the work of the staff.

Committees

(@)

The Standing Committee may appoint such sub-committees for such
purposes as it considers necessary and may dissolve them as it sees
fit. Unless otherwise authorised such sub-committee shall report only
to the Standing Committee and shall only consider such matters as are
referred to it by the Standing Committee.

Such sub-committees shall have as their members either members of
the Standing Committee or members or chief officers of member CHCs
and shall be endowed with powers to co-opt where considered
necessary by the sub-committee.

The Chairman of each sub-committee shall be appointed by and from
among the membership of that committee.
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9.

10.

12

General Meetings

(a)  Annual General Meetings

The -husiness of the AGM of the Association shall be to_receive the
Report and Accounts of the Standing Committee for the previous year;
to_elect a Chairman and two Vice-Chairmen for the ensuing year, to
gonfirm the appointment of an Hogg@% Treasurer; to receive the list of
members appointed fo serve as members Of (he Standing Committee;
to confirm the budget and membership subscription for the ensuing
year; to determine the budget and membership subscription for the
following year; to discuss any propositions submitted by the Standing
Committee, by any Regional Association of CHCs, by the Association of
Welsh CHCs, or by member CHCs; any position papers submitted by
the Standing Committee.

ZE)\— Special General Meetings

Special General Meetings may be called by the Standing Committee or
\not fewer than twenty-five member CHCs.

(c)  Procedure

(i) One representative of each member CHC attending in
accordance with the provisions of clause 5(b) above shall be
entitled to vote on every motion before the meeting.

) @iy In all other respects arrangements for and procedure at General
Meetings_shall be in_accordance. with Standing Orders of the
Association adopted ﬂ.ﬁ-@fnﬂal,’\,"@@'

Annual Report

The Standing Committee shall cause to be ared and the Honorary
Officers shall approve an Annual Report fo_r_@r%&l%by the Annual General

Meeting of the Assaciation and for circulation to Regional Associations of
CHCs and the Association of Welsh CHCs.

Amendment of the Constitution

The provisions of this Constitution may be amended only by a resolution
passed by the representatives of not fewer than two-thirds of member CHCs
present at an Annual General Meeting or Special General Meeting of the
Association called for the purpose by a notice in which the amendments to be

proposed shall be fully set out.

Dissolution of the Association

If the membership of the Association falls below 55% of the number of CHCs
eligible for membership the Standing Committee shall consult the Secretary of
State with regard to the future of the Association. _Any dissolution of the

ssociation shall be determined only by an Annual General Meeting or Special
Meeting of the Association called for the purpose.

(Gt





